Some question to ask if applying to for the Cluster Grant Scheme:

1. Description of Clusters

Describe when Cluster created:

e Main activities so far

e Key products/services offered

2. Number of Companies in Clusters

e Number of Companies (2011)
e Total Turnover (2011)
e Employees in Cluster (2011)

e Growth of Cluster over last 2 years

3. Key Targets for Clusters

What are you hoping to achieve?

e Turnover

e New Business

e New Markets

e Expansion of Members

e Financial status (e.g. Membership fees, other EU projects, etc.)

4. Describe Structure of Cluster

e Current way organized
e Information about Companies
e Information about NGOs and other organizations

e Role of each participant



5. Information exchange

e Relationship between members
e How do you exchange information?

e How do you prepare to improve this exchange of information?

6. Vision

Your aims: 1 year/3 years/5 years
Your priorities: 1 year/3 years/5 years

The key objectives: 1 year/3 years/5 years
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7. What can your Cluster achieve? ) @

e Employment
e Skills

e New products
e New services

e New marketing approach
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e Access to other finance A

8. What problems and barriers will you have to overcome?
Justify the need for this project.

If you have any other questions or need assistance, please contact us!



